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Typical Problems in Managing Sickness

DDA Implications

Managers Challenging illness
Peoples reactions to be challenged
Another form filling exercise

Not enough Time, Waste of Time
Managing Police Officers / Police staff
Serious iliness

HR responsibility

® Doing nothing is not an option —Why 3



Cost Of Sickness

Total Staff costs are % of the overall budget 85%
At the 8 day sickness target, annual £11.5m
sickness costs for Police Officers would be :- '
At the 8 day sickness target, annual sickness £356
costs for Police Staff would be :- -0
At the sickness target, total annual sickness
costs would be :- £15.1m
Every additional day over target for Police £1.43m
Officers would cost or save per year '
Every additional day over target for Police

£445k
Staff would cost or save per year
Every additional day over target overall would £1.88m

cost or save GMP In total




Cost Of Sickness

So the cost of sickness Is very high
even at the target levels

and

The majority of this sickness Is caused
by a relatively small number of

Police Officers and Police Staff



Typical monthly figures Police Officers

Sickness Absence
Where Is our greatest % of sickness absence

Sickness duration 1-2 days 37 days 8-28days |29 days - 3months|  3- 6 months
average of Total sickness 4,20% 12% 15.70% 33.30% 23.50%
No of Qccurrences 205 A7 1 bl 17

68% of Police Officer sickness is caused by 10.5 % of Officers
63 % of Police Staff sickness is caused by 12 % of Staff

Where Is the greatest % of sickness absence

Cardiac | Digestive | Infectious |, .. Musculo | Psychological
Cirel Disord D Miscellaneous Skeletd Disord
Dorset 12 irculatory | Disorder iseases eleta isorder
Avg | % Working (% Working | % Working | % Working |% Working | % Working
Force Strength | DaysLost |DaysLost | DaysLost | Dayslost |DaysLost | Days Lost
STAFF YEAR 2008/9 | 4873.0 5.3% 5.5% 10.9% 23.5% 21.0% 19.3%
OFFICERS 2008/9 8157.5 3.1% 6.0% 9.0% 26.2% 22.8% 24.2%




Sickness absences over a 5 year period

Police Officers

Number of Number of . Number of
: No . Working % Total | . ...
absences in . absences in 5 indiiduals | % Strength
Individuals days lost | days lost :
5 years years sick
1 1600 1+ 376,496 100% 7,926 78%
6 551 6+ 194,523 52% 2,436 24%
13 86 13+ 36,359 10% 294 3%
Police Staff
Number qf No Number pf Working % Total _Nurn.ber of
absences in . absences in 5 individuals | % Strength
Individuals days lost | days lost .
5 years years sick
1 824 1+ 219,350 100% 4,599 78%
8 238 8+ 113,031 52% 1,307 22%
16 51 16+ 23,762 11% 193 3%




Reducing Sickness absence

* Need to improve management of Long Term sickness
* Relatively small number of persistent short term
sickness for both officers and staff

* No real differences for Police Officers / Staff
o Duration of absence
o Type of Absence
o Number of absences

So what have we done in GMP to

« Maximise effect by managing at the correct level and
stop wasting ineffective effort
 Make the Police Performance Regulations BAU



The Police (Performance) Regulations 2008

Statutory Regulations
Regulation (1- 41)

i

Guidance on Unsatisfactory Performance
and Attendance Procedures (UPP)

i

Guidance on Attendance Management

GMP Managing Attendance Policy
Managers Responsibilities,

Police Officers responsibilities, Attendance Standards
Managing Short term / Long Term absence, Sickness Recording / Audits
Clearly defined, structured and consistent procedures
Promotion of a Healthy workplace




OHU & Welfare

A 4

Management
Support

Manage Sickness at the lowest level

'

Restricted
Recuperative
Re-training
Re-deployment
Il Heath Retire

A 4

Improvement
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Review Period
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» Good Attendance




Managing Short term sickness

Management Support
Action Plan

A

A

!

Min 6 months « | |mprovement
Max 12 months

Action Plan — Validity

!

Review

Improvement
Notice End

<

Usually Sorted at
this stage

StaQe 1/ 2 Meeting

Improvement
Action Plan

!

Trigger Points

L Return to work
Interviews

I

Return to work
interviews

|

oooo
oooo
oooo

v

Good Attendance




Managing Long term sickness

Management Support

Trigger Point

A

Set a date fora __

Stay within target
Following RTW

Improvement «—
Notice End

Action Plan < 3 months
4 Stage 1/ 2 Meeting
Improvement
Notice
! 6 Weeks
Validity « Attendance Support
: Meeting
Review ﬁ _3weeks |
Home Visit

Absence| < Regular Contact

v

Good Attendance




Long Term Sickness Absence
In any one month
® approx 200 Long term sickness cases (3.4%)
All at different stages
Genuine / Serious lliness ?
All different people with different needs
All with different expectations
One overall Managing Attendance Policy
® ManageConsistently
® No single template /script for any of the meetings
® No single Action Plan / Improvement template
® Guidance Letters and Guidance Action Plans

Progress each case forward fairly and firmly

RTW Next Steps
Attendance Improvement




Managing Long term sickness

Management Support <—\\ Trigger point
T (S

Action Plan P _ ﬂLtth
: | Stage 1/ 2 Meeting
Set a date fora__ | Improvement

_ 07—,
RTW !N Notice
Action Plan
1 3
Improvement «— n =
Notice End RTW R () .-
. (> —
Stay within target — V= N
Following RTW @
s| «— Regular Contact
L\

Good Attendance | +—| Validity Period
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The Police (Performance) Regulations 2008




The Police (Performance) Regulations 2008

Unsatisfactory performance is defined in Regulation 4 of the
Police Performance Regulations 2008 as :-

“ an inability or failure of a police officer to per form the
duties of the role or rank he (or she) is currently
undertaking to a satisfactory standard or level”

e There is no single formula to determine at which point
poor performance should lead to formal procedures

* The intention of performance management is to improve
performance and be positive and supportive

e The primary aim is to improve performance by early
Intervention

« Use natural justice based on evidence and consequences



The Police (Performance) Regulations 2008

Replaced the 1999 Police Efficiency Regulations
on 01 December 2008

Commonly referred to as UPP
What do they comprise of

42 individual Regulations covering 3 stages

Where the outcome of the final 3 stage would be
expected to be dismissal



The Police (Performance) Regulations 2008




The Police (Performance) Regulations 2008

WHO DO THEY APPLY TO ?

* All Police Officers up to and including Chief
Superintendent

* Do not apply to Student Officers

WHEN DO THEY APPLY ?

« Unsatisfactory Performance

« Unsatisfactory Attendance
e Long Term Sickness due to Sickness and / or Injury
» Persistent Short Term Sickness Absence

* |Individual should know Performance / Attendance
unsatisfactory before moving into Formal Procedures



The Police (Performance) Regulations 2008

Unsatisfactory Unsatisfactory

Performance Attendance
Meeting ASM
Appraisals Triggers for Action

Objectives / Development
Measurement / Reviews

Short term Sickness
Long Term sickness




The Police (Performance) Regulations 2008

Meeting 3

|

Meeting 2

ﬂ

Meeting 1

Unsatisfactory Performance

Meeting 3

H

Meeting 2

H

Meeting 1

Unsatisfactory Attendance




The Police ( Performance) Regulations 2008

Meeting 3 Meeting 3
Meeting 2 Meeting 2
Meeting 1 Meeting 1

Unsatisfactory Performance

Unsatisfactory Attendance




Example Stage Meeting 1

Regulation 13 - Arrangement and Purpose of Meeting

* Write to the Officer (Notice)
 Why they are required to attend a first stage meeting

Any documentation supporting unsatisfactory attendance

Possible outcomes of all three stages

Who will be attending

Officer required to provide any documentation that they
may want to rely on at the meeting

Inform the Officer of right to be accompanied



Example Stage Meeting 1

Regulation 14 - Procedure at the Meeting

« Explain why the Officers Attendance is unsatisfactory

Opportunity for the Officer to make representations

Action plan to improve

Specify Improvement required

Improvement Notice
Improvement period

Explain validity period



Example Stage Meeting 1

Regulation 15 -Procedure following the meeting

« Send a written record of the meeting

* As soon as practically possible, including
The Improvement Notice
The Validity Period
Agreed action plan
Officers right to comment (within 7 days)
Officers right to appeal (within 7 days)



Example Stage Meeting 1

Regulation 16 - Appeal against findings

Appeal to Second Line Manager — within 7 working days

That the findings of Unsatisfactory Attendance
are unreasonable

That the Improvement Notice is unreasonable

That the Improvement Notice period is unreasonable
That there is critical new evidence

That there was a serious breach of the Regulations

® Regulation 18 Appeal Meeting



Example Stage Meeting 1

Regulation 19 - Assessment of Performance
* Line Manager / HR Professional assess performance

 Has the required Improvement been made, if yes

Write to the Officer
Explain Validity period (12 months from date of
the Improvement Notice)

» Attendance still unsatisfactory
Decision on stage 2 meeting Regulation 20



The Police (Performance) Regulations 2008




The Police (Performance) Regulations 2008

No Improvement | Improvement during
during Improvement Improvement
Notice Notice

T T

Assessment of Performance

\4

Arrangement of 2nd stage meeting

Performance{not maintained

Maintain

A

Improvement Action
Notice Plan

Validity Period improvement

A

Procedures after 1st stage meeting

|

A

1st stage meeting Procedures

A

Arrangement 1st stage meeting

A 4

Appeal against Findings

A 4

Arrangement 1st stage appeal
meeting

A 4

Procedures after 1st stage
appeal meeting
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3rd Stage Meeting

* Notification of a possible 3rd stage Meeting
Senior Manager Decision based on evidence
Notify Officer of requirement to attend
How the date will be agreed
That a senior HR Professional will attend to advise
That counsel or a solicitor could attend to advise
Possible outcomes of a 3" stage meeting
 Actual Notice of 3 " stage meeting
Actual date of Hearing
Max 30 days after original notification above
Names of Panel members
Documentation to be relied on at the meeting



Attendees 3rd stage Meeting

Management Panel
Police Officer of ACO rank or Senior HR professional

Police Officer of at least Superintendent rank or HR
professional

Police Officer of at least Superintendent rank or a Police
staff member (at the same rank as a Superintendent)

Must have at least on police officer and one HR
Professional
No panel member can be an interested party

Counsel or solicitor to advice on proceedings / point of
law

Police Officer
Police Friend
No Legal representation




3rd Stage Meeting

Police Officer - Requirements

Objections to panel members (within 3 days of notice)
Within 14 days of the notice, intentions to attend

Whether the Officer accepts unsatisfactory the
performance

Written submissions and documents to be relied on by
the Officer

Names of withesses to attend

Any arguments on points of law



3rd Stage Meeting
At the Meeting

All evidence / documents read in advance
Chair explain the reason for the meeting

Not a full presentation

Officers opportunity to make representations
Verbatim minutes

Outcome
Redeployment to alternative duties
Issue of a final improvement notice

Reduction in rank (with immediate effect)
not for unsatisfactory attendance

Dismissal (with immediate effect)
Appeals
Right of appeal to a Police Appeals Tribunal



Il Health Considerations and Support

® Some cases of unsatisfactory attendance may raise the
need to consider whether the police officer is permanently
disabled under the Police Pension Regulations 1987/2006

® For officers being considered for ill Health Retirement
(by an SMP) the Performance Regulations would not
commence, or continue until a decision had been
made by the SMP.

® Where an Officer appeals against :-
The decision not to refer to an SMP (Crown Court)
The SMP decision and appeal to an Medical Appeal
Board

No further action shall commence or continue under the
Performance Regulations until the appeal has been
resolved



Is the overall process Easy

A 4

Police Tribunal
3rd stage Dismissed \
meeting

Appeal \

Yes or NO RTW

2"d Meeting &

A 4
\ 4

Disabled 1  Retain
not

Medical

A 4

Appeal

permanently

1st Meeting |

Y Permanently

Retire

A 4
A 4

A 4

Appeal Disabled

ASM

Referral
To SMP




What has GMP gained
A working Managing Attendance Policy

Trigger levels for action based on
e Best improvement
» Best fit — supporting action

Provided briefings to
e 1,844 Managers & Supervisors
e over 151 sessions

Standard Letters with Regulations Numbers up to
stage 3

Big improvements in Attendance

Police Performance Regulations now a standard part
of normal management action for poor attendance

o 7 officers dismissed for unsatisfactory attendance



Improvement in Attendance

Year 2000/1 2001/2 2002/3 2003/4 2004/5
Awverage days 14.8 12.7 11 10.2 10.1
Year 2005/6 2006/7 2007/8 2008/9 2009/10
Average days 9.4 9.79 9.14
Tipping point

“—Efficiency Regulations — UPP

Productivity savings comparing year 2000 with 2010
= £9. 7 million per year




Working Days Lost
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Review of the Session

Questions



