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Yes  - Thank you!



The business case for change - Nov 2008

•Improved effectiveness 
•Improved resilience 
•Efficiencies 

– Cashable and non-cashable

•Fit for purpose 3-10 years



Overview of Structure
-84 Staff
-9 Sites
-£2.7m Budget



The key challenges

•Short timescale – Go live 1st April 2009
•Culture
•Procedures
•Technology



Culture – The Police Authorities

•The Committee structures 
•Reporting formats
•Strategy
•‘Politics’ – The name!
•Performance commitment



Culture – ACPO

•2 Bosses!
•Differing leadership styles
•Different perspectives
•Different organisational context

•…….But one vision ‘it must work!’



Culture – People

•Rank v’s Role
•Size

– Matrix management! 

•Role profiles
•Dual identities
•Pay and conditions 



Procedures 

•All different  - vetting!
•BCU structures
•Policies

– The Policy Policy!!!!

•Language
– Two forces separated by a common language

– Nominal?



Technology

•VHS v’s Betamax
•Multiple IT systems

– Locations

– Access control
– Bandwidth
– e-mail

– Internet / intranet

•Bespoke PC builds



So does it work?

•Business Plan
– All key objectives met by 1st April 2010

But it took a full year!!!



So does it work?
•Culture

– Standardised Police Authority reporing – joint 
working

– Still two ACCs but one Chief Super!
– One Clear vision & business plan

– People 
• Low sickness
• Low turnover
• High applications & Interest
• “A partnership takes time, mutual respect & 

understanding”



Procedures

•One complaints process
– Joint Complaint database

•One ‘Taylor’ team model
•One Appropriate Authority
•One joint policy route

– Combined policies & SOPs



Technology

•It worked in the end!
– IT SPOC is essential

•Duplication still an issue
•Multiple ‘log-ons’ required
•Legacy systems still don’t speak to each 
other

– Access Control!

•ICT collaboration  - The future



Key lessons

Communication!
Communication!!

Communication!!!

“Even if you have nothing to say…” Supt. Martin 
Darlow
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